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Mario Zivi¢
(Croatia)
mario.zivic@ericsson.com

19 June 1981
Male

2005 —
Solution Architect

- Region Western and Central Europe's nominee for position in Young Advisory Board (young strategy
advisors to Ericsson's CEO)

- Solution Responsible and Team Leader - In-service Performance Monitoring Solution, Ericsson
Japan

- Solution Responsible and Team Leader - Parameter Management Service - SoftBank Mobile, Japan
- Solution Architect - LTE Tuning Service Development - Telia, Sweden

- Solution Architect - Business and operational consulting exercise for BH Telecom - Internal

- Solution Architect - Managed services opportunity analysis - eMobile, Japan

- Solution Architect - Defining management strategy for "home-made tools" - global network roll-out
services

- Solution Architect - Automatic progressive scrambling code planning for mass network roll-out -
China Unicom, China

- Consultant / Solution Architect - Operational improvement and NodeB integration process
automation - SoftBank Mobile, Japan

- Lead Developer - Full automation of analysis phase of radio network tuning process - eMobile, Japan
- Solution Architect - Designing WCDMA/HSPA/LTE dimensioning methods and tools - global sales
support

Ericsson Nikola Tesla d.d.
Krapinska 45 p.p. 93, HR-10002 Zagreb (Croatia)

Information and communication

2004 - 2005
Project member - Remote Operation Environment
Ericsson Nikola Tesla and Faculty of Electrical Engineering and Computing, University of Zagreb

07/2003 - 09/2003
Participant - Summer Camp "Agents and Visualization Technology"
Ericsson Nikola Tesla and Faculty of Electrical Engineering and Computing, University of Zagreb

2001 - 2005
Principal Associate

- Creating tasks and realization of regional and national competitions in informatics, Croatian
Olympiad in Informatics and electuary trainings

- Organizer and teacher at several winter and summer schools of informatics, electuary and final
trainings of Croatia’s best high school students for participation at international competitions
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			 - Region Western and Central Europe's nominee for position in Young Advisory Board (young strategy advisors to Ericsson's CEO)
- Solution Responsible and Team Leader - In-service Performance Monitoring Solution, Ericsson Japan
- Solution Responsible and Team Leader - Parameter Management Service - SoftBank Mobile, Japan
- Solution Architect - LTE Tuning Service Development - Telia, Sweden
- Solution Architect - Business and operational consulting exercise for BH Telecom - Internal
- Solution Architect - Managed services opportunity analysis - eMobile, Japan
- Solution Architect - Defining management strategy for "home-made tools" - global network roll-out services
- Solution Architect - Automatic progressive scrambling code planning for mass network roll-out - China Unicom, China
- Consultant / Solution Architect - Operational improvement and NodeB integration process automation - SoftBank Mobile, Japan
- Lead Developer - Full automation of analysis phase of radio network tuning process - eMobile, Japan
- Solution Architect - Designing WCDMA/HSPA/LTE dimensioning methods and tools - global sales support
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			 Consulting Campus
- Consulting Skills - delivery phase
- Strategy, Operational, Technology and Learning Consulting in Ericsson
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		 - Team spirit
- Respect - gained through upbringing and working abroad in diverse multicultural environments
- Networking - make friends easily and keep in touch with people from all life's phases
		 - Leadership (have been responsible for several teams of up to 5 people)
- Good understanding on how different organizational set-ups influence organization's efficiency
- Always looking at the big picture
		 - Strong knowledge of WCDMA/HSPA/LTE radio network technologies
- Interests and skills in operational efficiency assessment and improvement
- Interest in strategic analysis of trends and future of telecom, Internet and ICT in general
		 - Strong knowledge of algorithmic programming and all major programming languages
- Familiarity with major software design concepts and technologies
- Won many medals and awards on different programming competitions (International Olympiad in Informatics, Central European Olympiad in Informatics, ACM Central European Programming Contest, American Computer Science League, National Programming Competition)
		 - Photography
		 - Business-minded, accentuated consulting skills
- Interests in economics especially macroeconomics, valuation and corporate finance
- Hobbies: alpine skiing, mountain bicycling, sailing, table tennis and travelling
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Croatian Association of Computer Scientists (HSIN)

2000 - 2005
Master of Electrical Engineering
Telecommunications and Informatics

University of Zagreb, Faculty of Electrical Engineering and Computing

ISCED 5A

05/09/2010 - 10/09/2010

Consulting Campus
- Consulting Skills - delivery phase
- Strategy, Operational, Technology and Learning Consulting in Ericsson

Ericsson Education & SP Consulting
Stockholm (Sweden)

09/02/2011 - 11/02/2011

Advanced Consulting Skills
- Senior consulting skills - pre-sales phase

SP Consulting
Stockholm (Sweden)
Croatian
Understanding Speaking Writing
Listening Reading Spoken interaction ~ Spoken production

C2  Proficientuser (C1 Proficientuser C1 Proficientuser C1 Proficient user

Proficient user

A1 Basic User | A2 Basic User A1 Basic User | A2
(*) Common European Framework of Reference (CEF) level

- Team spirit

Basic User

Basic User

- Respect - gained through upbringing and working abroad in diverse multicultural environments

- Networking - make friends easily and keep in touch with people from all life's phases

- Leadership (have been responsible for several teams of up to 5 people)

- Good understanding on how different organizational set-ups influence organization's efficiency

- Always looking at the big picture

- Strong knowledge of WCDMA/HSPA/LTE radio network technologies

- Interests and skills in operational efficiency assessment and improvement

- Interest in strategic analysis of trends and future of telecom, Internet and ICT in general

- Strong knowledge of algorithmic programming and all major programming languages

- Familiarity with major software design concepts and technologies
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- Won many medals and awards on different programming competitions (International Olympiad in
Informatics, Central European Olympiad in Informatics, ACM Central European Programming Contest,
American Computer Science League, National Programming Competition)

Artistic skills and competences | - Photography

Other skills and competences = - Business-minded, accentuated consulting skills
- Interests in economics especially macroeconomics, valuation and corporate finance
- Hobbies: alpine skiing, mountain bicycling, sailing, table tennis and travelling
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Page 3/3 - Curriculum vitae of | For more information on Europass go to http://europass.cedefop.europa.eu
Mario Zivic = © European Union, 2002-2010 24082010



